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Improving Awareness and Confidence in Neurodiverse Hiring
Even with 1 in 5 people being neurodivergent, this community still faces unemployment rates as 
high as 40%, according to the University of Connecticut’s Center for Neurodiversity and Employment 
Innovation. Creative Spirit’s HireDifferent study found that fewer than 12% of companies currently 
include neurodiversity in their hiring efforts. While 92% of employers have inclusion policies, only 
about 22% specifically mention neurodiversity. This isn’t about a lack of intention; it reflects a gap in 
awareness and confidence regarding the hiring of people who are neurodivergent.

What is Neurodiversity, and Why Is It So Important?
After reading the above, you may be wondering: What does the term “neurodiversity” actually mean? 
Coined in the late 1990s by Australian sociologist Judith Singer, neurodiversity (or neurodivergence) 
introduced a new paradigm for understanding differences in how the human mind functions. 
Rather than treating disability as a problem needing to be “cured” or solved (an approach sometimes 
dubbed the “medical model” of disability), neurodiversity posits that autism spectrum disorder (ASD), 
Attention Deficit Hyperactive Disorder (ADHD), dyslexia, OCD, and many others, can be legitimately 
viewed as differences, or variations, on the neurological spectrum. Along with its benefits in the 
workplace, we believe the positive, strengths-based approach of neurodiversity can help make society 
much more empathetic, compassionate, and accommodating for individuals whose minds function in 
ways that are different, but no less valid, than those who are neurotypical.

Hiring Neurodiverse Professionals: Myths vs. The Truth
Since 2017, Creative Spirit has strived to accelerate the inclusion of neurodivergent individuals in 
the workforce through our coaching, training, and job placement services for neurodivergent job 
seekers. Part of that mission involves “myth-busting”, or breaking down harmful stereotypes and 
misconceptions:
 
Myth: Reasonable accommodations are too expensive

	  Truth: In reality, many accommodations to support neurodiverse employees are 
low-cost or no-cost: nearly 50% of reasonable accommodations require no financial 
investment, and over 40% cost an average of just $300.

Myth: �Neurodiverse employees aren’t reliable/are a liability

	  Truth: Neurodivergent employees tend to be very loyal, leading to higher retention 
rates. Furthermore, neurodivergent individuals often have a proven ability to adapt 
and overcome obstacles, which can contribute to resilience and problem-solving in the 
workplace.

Roughly 15-20% of the U.S. population 
(1 in 5 people) is neurodivergent



Myth: There isn’t a pipeline of qualified neurodiverse candidates ready and able to  
enter the workforce

	  Truth: Approximately 20% of individuals are neurodivergent, but a significant 
number of neurodiverse employees in the workforce do not self-disclose. Additionally, 
many neurodivergent job seekers are highly qualified yet are excluded from traditional 
screening processes due to a lack of accessible and inclusive hiring practices.

The Business Case for “Hiring Different”
The concept of neurodiversity has introduced a more positive framework that the neurodiverse 
movement has used to help shift society toward a more understanding, “neuroinclusive” direction. 
Neurodiversity is also connected to Universal Design, which emphasizes that assistive technology, 
education, and public spaces, including office buildings, can be designed with a level of flexibility that 
accommodates people of all needs. We believe implementing Universal Design principles can have a 
huge impact on improving neurodiverse inclusion in employment.

Creative Spirit’s mantra, “HireDifferent”, is a call to action for companies to reevaluate 
their entire strategy and approach to hiring. 

	 • �Over 50% of Gen Z, quite literally the workforce of the future, identifies as 
neurodivergent, according to a 2023 ZenBusiness study.

	 • �Research from Deloitte has found that teams with neurodivergent employees are 
30% more productive. 

	 • �SAP, the IT company based in Germany, reported a 90% retention rate for its 
employees who are on the autism spectrum.

	 • �Recognizing the value of neurodiverse talent, Microsoft, Ernst & Young (EY), SAP, 
JPMorgan Chase, and numerous others have implemented hiring programs 
to bring employees who are neurodivergent on board. 

“As someone who witnessed the struggles of neurodivergent family members and friends to find 
fulfilling work, this issue is deeply personal to me,” Dr. Jonathan H. Westover, Founder and CEO of 
Human Capital Innovations, writes for Forbes.com. “The research on embracing neurodiversity at 
work gives me hope that more organizations are starting to recognize the untapped potential in 
neurodivergent minds.”



The data cited above indicates a definitive shift towards destigmatizing neurodiversity and supporting 
neurodiversity in employment. One of the most comprehensive studies is Deloitte’s “Building the 
Neuroinclusive Workplace”. Their evaluation highlights many of the specific demographic shifts 
behind the growing inclusion of neurodivergent employees in the workplace.  
These changes include: 	

	 • �An increase in diagnoses, such as ADHD and ASD, with interventions helping to 
reduce the stigma around neurodiversity

	 • �Increasing investments in mental health and wellness programs in the workplace 

	 • �Growing workplace diversity, equity, and inclusion initiatives

	 • �An increasing interest in human cognition, driven by advances in neuroscience. 

Learning from the Lived Experiences of People  
Who Are Neurodivergent
People who are neurodivergent have shared their perspectives on employment and what their specific 
needs are for success:

 

Adam Fare, a neurodiverse advocate with autism/ADHD, is not alone in writing 
that his needs are “trust, validation, support, routine (but my routine not an 
enforced one), changes to be planned in advance, feedback to help my Rejection 
Sensitive Dysphoria, and – most of all – someone who allows me to feel safe 
not to have to mask every second of every day.” He adds that he has met 

those needs through “a kind, compassionate manager and I wish more people had that. Whilst it’s true 
that not every neurodivergent person will be able to be in full-time employment (and our value does not 
depend on this), with the right support far more would be.”

Zeta E. Bsharah, a writer and intern at the University of Utah’s U Career 
Success program, writes, “It’s almost amazing to me how well I can work 
when I’m given a chance—and the resources—to succeed.  But 
the unfortunate truth is that a lot of workplaces would rather not deal with 
neurodivergent “quirks.” That first job I had (which was in retail) proved to me that 

some managers would rather lose their staff instead of allowing a bit of leniency for the people that our 
current workforce was simply not built to include.”



Neurodiversity Could be Your Greatest Advantage
Neuroinclusive companies report: 

			   • 2x increase in net income 

			   • 28% higher revenue

			   • �30% higher profit margins.  
Deloitte, 2020

Neurodiverse professionals represent the future of employment. Is your company ready 
to join Creative Spirit’s #HireDifferent movement and draw on their amazing talent?

Introducing HireDifferent Academy
To lead the business landscape toward a neuroinclusive future, we’ve introduced HireDifferent 
Academy, a comprehensive first-of-its-kind training accreditation and certification program 
designed to help companies develop a foundational understanding of neurodiversity and become 
equipped to onboard employees who are neurodivergent. This neurodiversity training service is 
designed to give your organization the proven strategies and tools to confidently recruit, hire, and best 
support your neurodivergent employees, thereby elevating communication, productivity, and success 
across all your teams. Through HireDifferent Academy, you’re building a future where neurodiversity 
is central to innovation and high performance—not simply accommodated.

Neurodiversity is not a drawback, but the specialized skills, impeccable work ethic, expert attention to 
detail, and outside-the-box thinking of neurodivergent employees make them an indispensable asset 
for companies aspiring to become leaders in their field. Improving inclusion and accessibility is a huge 
net gain for everyone, not only in the long-term but  
right now. We hope your company will join us in that effort, creating a workplace culture where 
ableism is a thing of the past, and employees who are neurodivergent are fully included and 
appreciated for their exceptional skills and talents.

Let’s connect to explore how HireDifferent Academy can help 
you future-proof your workforce and turn neurodiversity into 
your greatest advantage: Contact Us

https://www.creativespirit-us.org/neurodiverse-talent-is-redefining-the-workplace-contact-us/
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